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STEP ONE: Synthesize evidence from classroom observations

	Priority Area
	Observed Teachers

	
	
	
	
	
	
	
	
	

	Curriculum Use
	Is the teacher using the enVision curriculum?
	
	
	
	
	
	
	
	

	
	Has the teacher strategically adapted the curriculum?
	
	
	
	
	
	
	
	

	
	Is the class on pace for this time of year?
	
	
	
	
	
	
	
	

	Student Thinking and Discussion
	How does this teacher score on Component 3B: Questioning and Discussion Techniques?
	
	
	
	
	
	
	
	

	
	How does this teacher score on Component 3C: Engaging Students in Learning?
	
	
	
	
	
	
	
	

	
	How many students are expected to do the thinking? 
	
	
	
	
	
	
	
	

	
	Are students asked to explain or justify their thinking?
	
	
	
	
	
	
	
	

	
	Do students engage in academic discussion with each other?
	
	
	
	
	
	
	
	

	Appropriate Balance of Rigor

	Which aspect(s) of rigor did this lesson target?
	
	
	
	
	
	
	
	

	
	Is the aspect of rigor is appropriate based on the target standard(s)?
	
	
	
	
	
	
	
	



STEP TWO: Identify strengths and weaknesses aligned to priority areas

	Strengths

	



	Focus Areas

	





STEP THREE: Prioritize focus areas and determine strategic next steps
	Of the focus areas listed above, which 1-2 do you want to prioritize? Why?

	

	What’s your best guess about the underlying root cause(s) of those focus areas?

	

	What are 1-3 concrete actions you want to take to address the prioritized focus area(s)? 
When and how will you implement them?

	




